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“Whether you’re a seasoned leader or just starting 
out, Future-Proofing Leadership is your road map 

for learning how to thrive through change and stay 
grounded in what matters most.” 

—Kristen Hadeed, author of Permission to Screw Up

In Future-Proofing Leadership, Dr. Rosie Ward presents a bold, human- 
centered blueprint for thriving in the face of uncertainty. Drawing on 
years of coaching, consulting, research, and lived experience—and 
through real stories and data from 250 leaders across industries—she 
unpacks the hidden forces that keep us stuck and reveals the faulty 
inner programming that quietly sabotages our effectiveness. 

Part leadership guide, part inner-work manual, Future-Proofing  
Leadership equips readers to upgrade their mindset, lead with greater 
courage and humanity, and build teams and cultures that are resilient, 
purpose-driven, and adaptable in the face of uncertainty. 

T H E  F U T U R E  D E M A N D S  A  D I F F E R E N T  K I N D  O F  L E A D E R . 
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