Rehumanizing the Workplace

Discussion Guide

The future of work demands that we rethink “business-as-usual” so every one
of us can show up as our authentically human, best self—in both our work and
personal lives.

We encourage you to use this discussion guide as you read Rehumanizing the
Workplace and consider hosting your own book club. We are seeing in our
world that, now more than ever, we need EVERYONE to show up as leaders in
their lives.

We would be incredibly appreciative if you’d consider submitting
a review on Amazon!
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Rehumanizing the Workplace Virtual

Book Club Discussion Guide

e Discussion Question #1: The inherent characteristics of our VUCA world trigger us
to armor up and can lead to further dehumanization in our teams, communities and
workplaces. In this VUCA-extreme time, where and how are you noticing your
Reactive Mind being triggered, and how are you seeing our current situation
impacting others in terms of being triggered to move into self-protective mode (and
consequently inviting potential further dehumanization)?

e Discussion Question #2: Our VUCA world puts us in a space of incredible adaptive
challenges. The only way to navigate the waters of adaptive change is to wade in
the messy middle, shift our mindset and rally our resourcefulness. In what ways are
you rallying your own resourcefulness right now? Or, if you're struggling, where are
you seeing people step up and rally their resourcefulness that inspires you?

e Discussion Question #3: If we're going to create a fearless environment where
everyone can show up as a leader, we need to move towards more “freedom with
parameters” where we support autonomy and rally our collective resourcefulness.
What opportunities are you seeing in your own workplace and communities for
restructuring how people operate in a way that better supports success in a VUCA
world?

e Discussion Question #4: In order to have a truly human workplace, we have to equip
people to be able to see others as people and then create deliberate practices
around our language and actions that honor our collective humanity. Where are you
seeing shifts happening within your own workplace and communities from more of
an inward mindset, dehumanized language and divisive practices to an outward
mindset, humanized language and more inclusive practices? Or, what opportunities
are emerging where you could lead and influence positive change?
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Rehumanizing the Workplace Virtual

Book Club Discussion Guide

e Discussion Question #5: Our VUCA world demands that we all are able to show up
as leaders in our lives, navigate the waters of adaptive change, and operate with
greater consciousness and mental complexity. This means rethinking how we
develop ourselves and others. What opportunities are you seeing for yourself and in
your own workplace and communities to expand development and equip more people
to show up as leaders in their lives?

e Discussion Question #6: Building a lighthouse by clarifying purpose and
operationalizing core values provides calm and focused energy in the midst of the
VUCA storms. Having that clarity and passion also helps provide a foundation for
embracing accountability around key trust behaviors. Where are you seeing teams or
organizations leveraging their lighthouse and trust behaviors, and how do you see
that strengthening their ability to navigate our current realities and beyond? Or, if
you're not seeing it, what opportunities do you have to lead and influence positive
change to operate from clarity of purpose and high trust?

e Discussion Question #7: Because our humanity will sometimes get the best of us,
we need to create a supportive climate with deliberate practices to reinforce our
ability to show up as leaders and align with the organization’s purpose. Where are
you seeing organizations and teams effectively and intentionally approaching
communication and creating a supportive climate? What opportunities do you have
to lead and influence positive change to bring more intentionality and humanity to
communication and creating a supportive climate?

e Discussion Question #2: Our individual health and wellbeing is inextricably
interconnected with the health and wellbeing of our organization. Many of the
well-intended approaches to support employee wellbeing not only have been
ineffective, they further dehumanization and ignore the complexities of what it takes
to be well and navigate the VUCA waters and adaptive change. What has been the
most eye-opening as you rethink what it means to support individual wellbeing? What
opportunities do you have to lead and influence positive change to usher in a more
human, effective and sustainable path to support employee health and wellbeing?
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5 Key Rehumanizing Principles...
to Transform Organizations, Teams, Families & Communities

ﬁ< 1. Build a Lighthouse. We can find energy and calm in the midst of
; the uncertainty of the VUCA (volatile, uncertain, complex and
‘ ambiguous) storms by illuminating and clarifying our purpose and
vision and anchoring our behaviors in our core values.

Create Fearless Environments. In order to adapt and thrive,
we need everyone to feel safe contributing their ideas, asking for help,
and speaking up with concerns. Thriving teams aren’t all unicorns and
rainbows; they speak up about hard things.

Wade in the Messy Middle. our VUCA world demands that we
shift our mindsets and grow and adapt in ways like never before. Our
inner game (mindset, beliefs) runs our outer game (behaviors, skills).
We must upgrade our inner game; and there is no shortcut. We have to
embrace the discomfort and do the work to move from reactive,
armored and self-protective to intentional and effective.

Show Up as a Leader. Leadership is maximizing our positive
impact on the world by becoming our best, fully authentic selves and
supporting those around us to break past barriers and step into their
greatness. Every one of us has the opportunity to (and needs to) show
up as leaders in our lives and influence positive change.

Find Your Tribe. We are hardwired to be in connection with others.
Intentionally seek out others who are different than you and build and
nurture community. Leverage that energy to influence and lead
positive change. This is not a solo journey!
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The Thriving Organization Pyramid™

How to create a high-performing organization where employees are freed,
fueled and inspired to bring their best selves to work - and home - each day.

Wellbeing
Programs
and Resources
Evidence-based, voluntary
and comprehensive:
career/purpose, financial,
physical, emotional, social
and community.

@ Supportive

Climate Communication

Policies, procedures, Frequent, clear and
practices and environment consistent communication
align with desired culture. that creates transparency.

M Trust, Connectlon, i Purpose
I

and Support @ Over Profit

Psychological safety is created for The organization has a "why" beyond
teams; and genuine, caring profit that empowers employees to
relationships exist between feel part of something meaningful and

employees at all levels. bigger than themselves.

O O Quality Leadership
qz'\"’? Cohesive team comprised of authentic, servant leaders who create the conditions for the
Ir “ organization to grow and employees to flourish; a leadership mindset is developed at all levels.

Humanistic Culture
The underlying attitudes, beliefs and values support employees as human beings desiring and deserving
of autonomy, mastery and purpose rather than mindless machines that need to be controlled.

—
8 8 21st Century Organizational Design
\8/ Moving away from top-down hierarchies of control to more informal, interconnected, flexible networks of teams.

Sources: Peter Senge, Margaret Wheatley, Edward Decl, Edgar Schein, Patrick Lenclonl, Robert Greendzar, Simon Sinek, Bob Kegan & Lisa Lahey,
Amy Edmondson, Aaron Hurst, Raj Stsodia, Bob Chapman, Tony Hsieh, Tom Rath & Am Harter, Frederic Laloux, Ron Friedman, Heart, and Common Sense

The 5 Rehumanizing Principles come into play at every

aspect of this blueprint for thriving organizations.




