
BECOMING A DARING 
LEADER
Training Program

Becoming a Daring Leader (BADL) s a hybrid program that 

combines work from our core team-based leadership 

development programs: Developing a Leadership Mindset and 

Building a Cohesive Leadership Team with modules from 

Brené Brown’s Dare to Lead curriculum. 

A courageous work team culture starts with equipping 

people to show up as braver leaders so they can effectively 

support the organization’s purpose and mission.  

This program helps leadership teams embrace daring 

leadership and the ability to navigate and lead messy change, 

become more cohesive, and provides common language and 

skills to cultivate a shared team purpose and vision for the 

future.

“BADL with the individual 
coaching was a 
game-changer for me and 
for our team. We are now 
leaning into the tough 
conversations, showing up 
more open, and having the 
impact we knew we could 
have.”

— Kacey Justesen, MD 
Program Director

Broadway Family Medicine, 
North Memorial Family 

Medicine Residency Program

MOVE FROM ARMORED TO DARING LEADERSHIP

Call today at XXX-XXX-XXXX or 
email XXXXX@XXXX.XXX

Improve 
self awareness, team 

communication, 
and conflict resolution.

Show up authentically, 
develop courage-building 

skills,  and increase 
resilience.

Clarify core values, 
navigate adaptive change, 
align with organization’s 

purpose and vision.



● Delivered to teams via 2-hour interactive 
workshops.

● Each workshop builds on a previous session.

● Workshops conducted at 2-3 week intervals. 

● Practical application exercises between 
sessions foster sustainability.

● Includes Immunity to Change coaching and 
pre-assessments from Dare to Lead 
curriculum.

● Customized to your group needs.

Session Overview
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4 Enhancing Our Impact and Influence 

while using an Outward Mindset and 

more effective listening skills.
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Recognizing and Upgrading Our Inner 

Narrative helps rewrite our inner 

narrative to move from self-protection 

to courage and collaboration.

Reframing Conflict & Leveraging it to 

Strengthen Relationships by embracing 

feedback and candor to find a win-win.

Building the Foundation for Becoming a 

Daring Leader focuses on building a 

psychologically safe space for the team to 

dig into this work; including assessments.

3 Understanding the Thinking Behind Our 

Choices to further self-awareness, leverage 

strengths, and minimize frustrations.

Enhancing our Integrity & Relationships 

with Key Trust Behaviors to improve 

effectiveness and communication.

Program Overview

Rehumanize 

your culture, 

one team at a 

time! 

Create more 

courageous 

cultures & 

elevate your 

impact! 

877-373-6850
info@salveopartners.com

salveopartners.com

7 Clarifying Our WHY & Defining Our Desired 

Workplace Culture to address barriers and 

lead by example.

8 Rising Strong When We Fall to build 

resiliency to bounce back when we mess 

up.


