BECOMING A DARING
LEADER

Training Program

MOVE FROM ARMORED TO DARING LEADERSHIP
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Program Overview

e Delivered to teams via 2-hour interactive
workshops.

e Each workshop builds on a previous session.

e  Workshops conducted at 2-3 week intervals.

e Practical application exercises between
sessions foster sustainability.

e Includes Immunity to Change coaching and
pre-assessments from Dare to Lead
curriculum.

e  Customized to your group needs.

Session Overview

.I Building the Foundation for Becoming a
Daring Leader focuses on building a
psychologically safe space for the team to

dig into this work; including assessments.

3 Understanding the Thinking Behind Our
Choices to further self-awareness, leverage

strengths, and minimize frustrations.

5 Enhancing our Integrity & Relationships
with Key Trust Behaviors to improve

effectiveness and communication.

.7 Clarifying Our WHY & Defining Our Desired
Workplace Culture to address barriers and

lead by example.
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Create more

courageous

cultures &

elevate your

impact!

Recognizing and Upgrading Our Inner
Narrative helps rewrite our inner
narrative to move from self-protection

to courage and collaboration.

Enhancing Our Impact and Influence
while using an Outward Mindset and

more effective listening skills.

Reframing Conflict & Leveraging it to
Strengthen Relationships by embracing

feedback and candor to find a win-win.

Rising Strong When We Fall to build

resiliency to bounce back when we mess

up.
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