
BUILDING A COHESIVE
LEADERSHIP TEAM
Training Program

Building a Cohesive Leadership Team (BACLT) is designed to 

build trust and improve the cohesiveness of leadership 

teams so they can more effectively work together and lead 

the organization to meet future goals and objectives.

This starts with enhancing self-awareness — knowing when 

your thinking is and is not serving you well, how that impacts 

relationships and effectiveness, and then building the 

muscle to embrace an outward mindset.

This process helps  leadership teams become cohesive, 

embrace daring leadership, and lay the foundation for their 

teams and the organization to be healthy and 

high-performing.

“BACLT recognizes that we 
need to understand our 
past experiences that shape 
our inner narrative and who 
we are today in order to 
move forward and have a 
positive impact.”

— Oren Avery 
Sr. Clinic Manager 

Broadway Family Medicine

MOVE TEAMS FROM MANAGING TO LEADING

Call today at XXX-XXX-XXXX or 
email XXXXX@XXXX.XXX

Improve team 
communication, conflict 
resolution, and promote 

self-awareness

Help leaders find greater 
alignment with the 

organization's purpose and 
values

Develop a psychologically 
safe workplace that can 

foster candor and 
collaboration



● Delivered to leadership  teams via interactive 

workshops (2 hours).

● Each workshop builds on a previous session.

● Practical application exercises between 

sessions foster sustainability.

● Workshops conducted at 3-4 week intervals. 

With individual coaching in between sessions.

● Customized to your group needs.

Session Overview
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4 Improving Team Dynamics via Daring 

Leadership while using an Outward 

Mindset and more effective listening 

skills.
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Recognizing and Upgrading Our Inner 

Narrative helps rewrite our inner 

narrative to move from self-protection 

to courage and collaboration.

Creating Clarity & Committing to Our 

Guiding Principles of Leadership as a 

daily practice. 

Building the Foundation for Becoming a 

Cohesive Team looks at the current 

team state and begins self-awareness 

work to enhance effectiveness.

3 Understanding the Thinking Behind Our 

Choices to understand self and team 

dynamics and how to minimize frustration 

and maximize impact.

Reframing Conflict & Leveraging it to 

Strengthen Relationships by embracing 

feedback and candor to find a win-win.

Program Overview

Rehumanize 

your culture, 

one team at a 

time! 

Rehumanize 

your culture, 

one team at a 

time! 

877-373-6850
info@salveopartners.com

salveopartners.com

7 Engaging Our Teams to Live Our WHY

and set intentions to keep the work alive.


